
Dear fellow Rotary member:

In Rotary, we celebrate diversity, equity, and inclusion (DEI). It does not matter who you are, who you 
love, how you worship, whether you have a disability, or what culture or country you are from. What 
matters is that you want to strengthen communities and take action to create lasting change. 

Rotary, with input from our DEI Task Force, has strengthened its commitment to diversity, equity, and 
inclusion. The result is a greater focus on DEI, through which we celebrate each person’s contributions, 
advance equity, and create an inclusive culture where every person knows they are valued. DEI is not 
just a recommended practice. It is necessary to Rotary’s success in providing meaningful leadership, 
networking, and service opportunities today and in the future. 

During 2022-23, I encourage all of us — as individuals, in our clubs, and in our districts — to exemplify 
our commitment to diversity, equity, and inclusion. We can each do our part to advance DEI by:

1. Learning more about DEI in Rotary
2.  Determining why DEI matters in our own club and our own area, and how using these 

principles can help our club grow and make it stronger
3. Raising awareness and increasing understanding about DEI
4.  Taking action on DEI in our clubs and in our communities

In this brochure, you’ll find a sampling of things you can do for each of these steps. Use the suggestions 
to spark your own ideas and bring your unique perspectives and experiences to this vital endeavor.

So much of what will help your club, your district, and Rotary itself achieve our goals depends on this. 
With a strong commitment to DEI and good strategies, we can create more meaningful leadership, 
networking, and service opportunities for all of us. By embodying our DEI values, we can build stronger 
partnerships, plan more life-changing projects, and adjust more nimbly to our evolving world. If we 
ensure that everyone who interacts with us feels welcome, respected, and valued, we’ll make Rotary 
more rewarding for all of us. We must make sure that each person is fully heard and appreciated. Each 
of us must be given the same opportunities to succeed, to lead, and to make an impact through Rotary.

Imagine Rotary — Imagine DEI: Our efforts will increase our ability to lead within communities and 
around the world, will broaden acceptance of values that we hold deeply, and will expand our power 
to change the world for the better. We all have so much to gain from this effort. I can’t wait for us to 
take these steps together.

Sincerely,
Jennifer Jones
2022-23 Rotary International President

Message from 2022-23 RI President Jennifer Jones
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親愛的扶輪社員：

在扶輪，我們歡慶多元、平等及包容。無論你是誰、你愛誰、你如何敬神禮拜、你是否有殘疾、或者你來自什麼文化

或國家，都無關緊要。重要的是你想要強化社區，採取行動來創造持恆的改變。

根據我們多元、平等及包容 (DEI)特別工作小組的意見，扶輪已加強對多元、平等及包容的承諾。結果是更加聚焦於
多元、平等及包容，據此我們慶祝每個人的貢獻、促進平等及創造包容的文化，在這樣的文化裡，每個人都知道自己

受到重視。多元、平等及包容不只是建議大家採行的做法。它攸關扶輪能否在今天及未來提供有意義的領導、人際網

絡、及服務機會。

在 2022-23年度，我鼓勵我們全體──我們個人、在我們的社、在我們的地區──能以身作則，樹立模範來實踐我們
對多元、平等及包容的承諾。我們每一個人可以藉由以下作為來盡一己之力：

1.更加瞭解扶輪內部的多元、平等及包容

2.判斷多元、平等及包容對我們的社及我們所在區域為何重要，以及運用這些原則如何能協助我們的社成長茁壯

3.提高對多元、平等及包容的意識及瞭解

4.在我們的社及社區採取有關多元、平等及包容的行動

在這份小冊子中，你可找到你可按上述各步驟行事的一些範例。運用這些建議來激發你自己的構想，把你獨特的觀點

及經驗帶進這個重要的行動中。

可以協助我們的社、我們的地區、及扶輪本身達成我們目標的事物絕大部分都仰賴這點。憑藉對多元、平等及包容的

堅定承諾及良好的策略，我們可以建立更有意義的領導、人際網絡、及服務機會。藉由身體力行我們多元、平等及包

容的價值觀，我們可以建立更穩固的夥伴關係、籌劃更多改變人生的計畫，並更靈活調整來適應變動的世界。如果

我們確保每一個與我們互動的人都能感覺受歡迎、受尊重、且受重視，我們在扶輪的收穫便更多。我們必須確使每個

人都獲得充分的傾聽及了解。我們每個人都必須被賦予同樣能透過扶輪取得成功、擔任領導角色、及發揮影響力的機

會。

想像扶輪──想像多元、平等及包容：我們的努力可以增加我們在社區內及世界各地領導的能力，擴大我們深深珍惜

的價值觀被接受的程度，並擴展我們改善世界的力量。我們從這項行動中可以收穫許多。我期盼我們能立即一起展開

這些行動。

2022-23年度國際扶輪社長珍妮佛．瓊絲文告

珍妮佛．瓊絲 Jennifer Jones 
2022-23年度國際扶輪社長



We can each do our part to advance DEI ourselves, in our clubs and in our communities. Although 
our DEI experiences are deeply personal, we share the responsibility to ensure that everyone we 
interact with feels respected and valued. The suggestions below are not instructions, but are ideas 
meant to help you, your club, and your district decide how to start or continue your own DEI work. 
You can also find more information and resources by visiting rotary.org/dei.

To learn more about DEI in Rotary, you could:

• Read about Rotary’s commitment to DEI.

• Review Rotary’s DEI code of conduct.

• Complete the courses on DEI in Rotary’s Learning Center.

• Use the assessment in Diversifying Your Club.

•  Read literature or opinion pieces, listen to speeches or lectures,  
watch videos, or take online courses that explore the meaning  
and value of DEI.

To determine why DEI matters in your own club and your  
own area, you might consider how advancing DEI can:

•  Create a safer, more comfortable environment to ensure that everyone  
who engages with us feels welcome, respected, and valued

• Strengthen your club or district and help it grow

• Help your club or district better engage members

• Help you connect with new and prospective members

• Help you make a greater impact in your community

• Help your club gain access to more resources, ideas, and partnerships

Consider partnering with  
other Rotary, Rotaract,  
or Interact clubs by:

•  Holding discussions about 
DEI with other clubs —  
Rotary, Rotaract, or Interact. 
Offer all members the 
opportunity to share their 
perspectives on diversity, 
equity, inclusion, and 
empowerment in their 
schools, workplaces, 
communities, etc.

•  Organizing a multiclub forum 
to exchange DEI ideas 

•  Inviting Rotarians and 
Rotaractors to share the 
best DEI ideas from their 
professional, academic, or 
volunteer experiences with 
club and district leaders

Four ways to strengthen your club強化扶輪社的四種方式

我們每一個人可以盡一己之力在我們的社及社區推動多元、平等及包容。雖然我們的多元、平等及包容經

驗是非常個人的，我們還是都有責任確保與我們互動的每個人都感覺到受尊重及受重視。以下的建議並非

指令，而是一些構想，用意在協助你、貴社、及貴地區決定如何展開或延續你們自己的多元、平等及包容

工作。如欲尋找更多資訊及資源，請至 rotary.org/dei。

如欲更加瞭解扶輪內部的多元、平等及包容，你可以：

•  閱讀有關扶輪對多元、平等及包容的承諾 (Rotary's commitment to DEI)。

•  檢視扶輪的多元、平等及包容行為準則 (Rotary's DEI code of conduct)。

•  到扶輪的學習中心 (Learning Center)完成有關多元、平等及包容的課程。

•  使用「讓貴社多元化」(Diversifying Your Club)的評估工具。

•  閱讀文獻或觀點，聆聽演講或講課，觀看影片，或參加探討多元、平等及包容

之意義及價值的線上課程。

如欲判斷多元、平等及包容對貴社或所在區域為何重要，你們可以思考推

動多元、平等及包容如何能：

•  建立一個更安全、更舒適的環境，確保每一個與我們互動的人都可以感覺到受

歡迎、受尊重、及受重視

•  強化貴社或地區，並協助其成長

•  協助貴社或地區增進社員的參與

•  協助你們與新社員及準社員的連結

•  協助你們在社區發揮更大的影響力

•  協助貴社獲得更多資源、構想、及夥伴關係的管道

考慮透過下列作為與其它扶輪社、

扶青社、扶輪少年服務團建立夥伴

關係：

•  與他社──扶輪社、扶青社、扶

輪少年服務團──辦理有關多

元、平等及包容的討論會。提供

機會給所有社員來分享他們對於

多元、平等、包容、及如何在學

校、職場、社區等增進力量的看

法。

•  辦理一場多社論壇來交流對於多

元、平等及包容的想法。

•  邀請扶輪社員及扶青社員來與社

及地區領導人分享他們從職業、

學術、或義工經驗得出推動多

元、平等及包容的最佳構想。
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Four ways to strengthen your club

To raise awareness about and increase understanding of DEI, 
you could:

•  Create a club DEI committee that reflects the demographics of your 
community and invite club members to take part. Its chair should serve  
on your club’s board.

•  Make sure that your focus on DEI is reflected in your club and district 
newsletters. Feature content that reflects the diversity and issues of 
concern in your community. Consider including a section dedicated to 
exploring DEI issues or concepts in each edition.

•  Review your policies and governing documents through a DEI lens.  
Consider changes that will make your policies equitable for all current  
and future members.

•  District governors: Encourage district and club leaders to seek out new 
voices when they fill roles and expand leadership opportunities to people 
who have been underrepresented in these roles. Recognize and overcome 
your unconscious biases, especially when you’re choosing or suggesting 
people for district leadership roles.

•  Create a district DEI committee that reflects the demographics of your 
region and invite members to take part. Its chair should be added to the 
district management team and should serve a three-year term.

To share what you learn  
from your club, district,  
and community DEI activities, 
you could:

•  Create opportunities for 
Rotarians and Rotaractors to 
tell their own DEI stories.

•  Use inclusive language, 
photos, and videos in all your 
communications to show 
people from all groups that 
they have a place in Rotary 
and that their contributions 
are valued.

•  District leaders: Recognize 
Rotary and Rotaract clubs 
that develop the most 
effective DEI action plans.

•  District leaders: Promote 
flexible club models that 
accommodate people who 
have traditionally been 
excluded from Rotary (by 
high club dues, other costs, 
meeting places or times 
that aren’t convenient or 
accessible, or other reasons). 

如欲增加對多元、平等及包容的意識及瞭解，你們可以：

•  成立一個能反映社區人口組成的扶輪社多元、平等及包容委員會，並邀請社員參

與。其主委應為貴社理事會成員。

•  確使你們對多元、平等及包容的重視呈現在貴社及地區的通訊刊物中。內容務必反

映社區的多元性及關心的議題。考慮在每一期納入專門探討多元、平等及包容議題

或概念的單元。

•  透過多元、平等及包容的角度來檢視你的政策及治理文件。考慮促成一些改變，使

你們的政策能平等對待所有現有及未來的社員。

•  地區總監：鼓勵地區及社領導人在安排領導職務時尋找新的聲音，把領導機會擴大

給在這些職務代表性不足的群體。承認及克服你不自覺的偏見，尤其是在挑選或推

薦擔任地區領導職位的時候。

•  成立一個能反映地區內人口組成的地區多元、平等及包容委員會，並邀請社員參

與。其主委應加入地區的管理團隊，任期應為 3年。

如欲分享你從你的社、地區、及社

區之多元、平等及包容活動所學到

的事物，你可以：

•  創造機會讓扶輪社員及扶青社員

敘述自己的多元、平等及包容故

事。

•  在所有通訊中使用包容性的語

言、照片、及影片，向來自各種

群體的人展現他們在扶輪可有一

席之地，他們的貢獻會受到重

視。

•  地區領導人：表彰發展最有成效

的多元、平等及包容的行動計畫

的扶輪社及扶青社。

•  地區領導人：提倡彈性的扶輪社

模式，以容納傳統上（因為高社

費、其它費用、例會地點或時間

不方便或無法抵達等原因）被排

除在扶輪以外的人。



DEFINITIONS

Diversity — Variety in a group 
of people’s backgrounds, 
experiences, and identities, 
including their age, ethnicity, race, 
color, disability, learning style, 
religion, faith, socioeconomic 
status, culture, marital status, 
languages spoken, sex, sexual 
orientation, and gender identity

Equity — Differing levels of 
support, opportunities, and 
resources so all participants have 
a welcoming and productive 
experience according to their 
needs or circumstances

Inclusion — Creating experiences 
in which all people are welcomed, 
respected, and valued

Unconscious bias — Feelings, 
impressions, assumptions, or fears 
that we’re unaware of and that 
can influence our decisions and 
judgments or cause negative 
behavior or harm toward a person 
or group

To find more DEI-related terms and 
definitions, visit rotary.org/dei.

To act on DEI in your club and in your community, you might:

•  Educate yourself about underrepresented groups in your community in 
order to become a more knowledgeable and effective advocate for DEI. 
Seek opportunities to hear a speaker or attend an event, follow people 
from these groups on social media, and read books or articles that  
they’ve written.

•  Host a community forum or discussion series to introduce DEI to a larger 
audience and describe Rotary’s commitment to DEI.

•  Include speakers, examples, and programs about DEI issues at club and 
district events and training meetings. Make sure the demographics of 
your community are reflected in the content as a whole. 

• Host a book club that reads books about DEI issues or by diverse authors.

• Support or sponsor events that celebrate diversity in your community. 

•  Recognize local businesses for their diverse and equitable practices  
or for participating in LGBTQ+ pride events, multicultural events, or 
United Nations observances like International Women’s Day.

在貴社及社區根據多元、平等及包容行動時，你們可以：

•  讓自己認識社區中代表性不足的群體，以成為一個知識更豐富、更有成效的多元、

平等及包容代言人。尋求聽演講或參加活動的機會，追蹤這些群體的社群媒體帳

號，並閱讀他們所撰寫的書籍或文章。

•  辦理社區論壇或系列討論會，把多元、平等及包容介紹給更大的受眾，並說明扶輪

對多元、平等及包容的承諾。

•  把有關多元、平等及包容議題的演講者、實例、及節目納入社與地區的活動及訓練

會。確認社區的人口組成反映在整體的內容中。

•  成立一個讀書會，閱讀有關多元、平等及包容議題或多元作者的書籍。

•  支持或主辦慶祝社區內多元性的活動。

•  表彰當地企業的多元及平等措施，或參與 LGBTQ+（指同性戀、雙性戀、跨性別、
及懷疑自己性別者等）的慶祝活動、多文化活動、或是慶祝國際婦女節等聯合國節

日。

定義

多元── 一群人在背景、經驗、及身
分的各色各樣，包括他們的年齡、族

群、種族、膚色、殘障、學習方式、宗

教、信仰、社經地位、文化、婚姻狀

態、使用語言、性別、性傾向、及性別

認同。

平等──給予不同層級的支持、機會、

及資源，讓所有參與者可根據其需求或

環境都能有一個受歡迎且有收穫的體驗

包容──創造所有人都受到歡迎、受尊

重、及受重視的經驗

不自覺的偏見──我們沒有意識到且可

能影響我們決策及判斷或對個人或群體

造成負面行為或傷害的感受、印象、假

設、或恐懼。

更多有關多元、平等及包容的用語及定

義，請至 rotary.org/dei。
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• Support or sponsor events that celebrate diversity in your community. 

•  Recognize local businesses for their diverse and equitable practices  
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To increase your impact through DEI, you could:

•  Develop a DEI strategy for your club and emphasize the importance of 
meaningful service projects to that strategy.

•  Conduct a community assessment to determine which DEI issues are top 
concerns in your area. 

To expand your reach through DEI, you could:

•  Engage with service clubs and other organizations in your community 
and learn about their DEI strategies.

•  Identify real or perceived barriers to joining your club and find ways to 
eliminate them. 

To enhance participant engagement through DEI, you could:

•  Build connections with all Rotary participants and invite them to offer 
their ideas and observations. 

•  Hold innovation forums and brainstorming sessions with members and 
participants to gather ideas on DEI in your community.

To increase your ability to adapt through DEI, you could:

•  Review club roles and processes and look for ways to make them more 
equitable and more inclusive. 

• Establish a continuity plan so that your DEI efforts will be more cohesive.

Our commitment to DEI aligns with our 
Action Plan and our strategic priorities. 

如欲透過多元、平等及包容來增加你的影響力，你可以：

•  制定貴社的多元、平等及包容策略，強調有意義的服務計畫對該策略的重要性。

•  進行社區評估來判定哪些多元、平等及包容議題是你們所在區域最關心的事。

如欲透過多元、平等及包容來擴展你的觸及範圍，你可以：

•  與社區的其它服務性社團及其它組織交流，瞭解它們的多元、平等及包容策略。

•  找出加入貴社所遇到的真實的或感知上的障礙，並設法消除。

如欲透過多元、平等及包容來促使參與者的投入，你可以：

•  與所有扶輪參與者建立連結，邀請他們提供構想及觀察所得。

•  辦理創新論壇及腦力激盪會議，讓社員及參與者加入，以收集社區中有關多元、

平等及包容的想法。

如欲透過多元、平等及包容來增強你們的適應能力，你可以：

•  檢討社的職務及程序，並尋找方法使其更平等、更包容。

•  建立一個延續計畫，讓你們的多元、平等及包容工作可以更有一致性。

我們對多元、平等及包容的承諾符合

我們的行動計劃及我們的策略優先事項。

台灣扶輪月刊譯
資料來源：imagine-dei-brochure-2022-2023-presidential-initiative-en


