
你們許多人還記得我在 2017-18 年度擔任國際

扶輪社長對扶輪社提出的挑戰：每位社員種一

棵樹來協助環境。拜各位的努力之賜，我們估

計有超過 400萬棵樹植入土壤── 幾乎可算是

一座森林。

這個月，在我們慶祝扶輪基金會之際，

請各位記住基金會的每項計畫就像種下的一棵

樹。隨著我們種下每棵希望、健康，及和平的

樹苗，便是對未來做一項投資，望其有朝一日

能成長為更偉大的事物。

斯里蘭卡便栽種了這樣的一棵樹。在斯

國，現在每年有超過 2,000名患有先天性心臟

缺陷的兒童接受矯正手術，讓他們有望順利長

大成人。當地的扶輪社員看到讓這項手術更容

易取得的需求，召集 17個扶輪地區捐獻地區

指定用途基金。在基金會提撥這些資金的配合

款後，一筆總金額 36萬 5,000千美元的全球獎

助金用於建立斯里蘭卡第一個人類心臟瓣膜銀

行，並由該國政府提供建築、人員，及用品以

確保其永續運作。

2017年造訪這間救人一命的設施的經驗令

我永生難忘。可是我看到我們 7項焦點領域都

種下了無數偉大的「樹木」。我們在 1985年

種下根除小兒麻痺等疾病計畫，如今已成長為

有史以來數一數二偉大的公共衛生計畫，協助

讓野生型小兒麻痺病毒的病例減少 99.9%。世

界各地的 7個扶輪和平中心也已扎根，結實纍

纍，數十名和平締造者及社區領袖帶著讓世界

更安全的技能，勇敢出發。

獨立機構「慈善領航家」(Charity Navigator)

十幾年來都給予扶輪基金會最高等級的評價。

為什麼？我們的間接成本（指企業組織在經營

中扣除人力、原料成本外所持續投入的費用）

比大多數類似的組織都低許多 ── 在 2021-22年

度，對基金會的捐款 89%都用於計畫及運作。

我們不僅是有效率的監督者，扶輪對全球獎助

金規定要進行社區需求評估也確保我們計畫得

以永續。由各位的扶輪夥伴所營運的基金會，

是各位可以信賴的慈善機構。

然而，只有約 38%的扶輪成員積極支持我

們自己組織的慈善機構。我們可以且應該表現得

更好。就像我擔任社長時激勵各位種樹一樣，身

為基金會保管委員會主委，我也想要激勵每個扶

輪社在本年度訂定一項扶輪基金會捐款計畫。

想像我們的影響力── 扶輪偉大的希望及

和平森林將繁茂蓬勃── 請今天就捐獻。

萊斯禮

扶輪基金保管委員會主委

從樹木到森林

扶輪基金保管委員會主委文告

插圖：Viktor Miller Gausa
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OUR CLUBS

Our giving adds up    
TRUSTEE CHAIR’S MESSAGE

As an accountant, I look at the world 
through the lens of inputs and outputs. 
We can plan with precision today for suc-
cess tomorrow. My profession also taught 
me that numbers — those inputs and out-
puts — can sometimes tell great stories. 

One of those stories is The Rotary 
Foundation: What it has given the world, 
starting from a modest input of $26.50, is 
nothing short of remarkable. 

In 1918, that amount — the surplus 
from that year’s Rotary Convention in 
Kansas City, Missouri — was applied, at 
the suggestion of 1916-17 Rotary President 
Arch Klumph, to a fund with the purpose 
of doing good in the world. The fund grew 
modestly until 1947, when Rotary founder 
Paul Harris died and donations poured 
in as a tribute to him. That year, the 
Foundation supported scholarships for 
18 students — the fi rst indication of the 
greatness to come.  

Later the Foundation expanded, 
providing programs, such as Group Study 
Exchange, and humanitarian grants, 
which impacted the lives of members 
and communities around the world. In 
1979, a major grant helped immunize 
6.3 million children in the Philippines 
against polio, which led to the 
establishment of PolioPlus in 1985. 

Rotary’s work with polio eradica-
tion — helping reduce wild polio from an 
estimated 1,000 cases daily in 1988 to just 

six total cases in 2021 — has been one of 
the most ambitious humanitarian projects 
ever undertaken by a nongovernmental 
body. That success story alone shows the 
signifi cance and widespread impact of 
Rotary and its Foundation.  

Perhaps what is even more remarkable 
is that polio eradication is but one part of 
the Foundation’s e� orts.  

Today, the Foundation has grown into 
a multimillion-dollar charity. Our robust 
funding model allows districts the fl exibil-
ity to choose which Rotary aspects they 
would like to support — polio eradication, 
scholarships, district grants, global grants, 
and more. Today’s Foundation impacts 
the world through disaster relief, disease 
prevention, peace education, and other 
areas. 

Everyone in Rotary is part of this great 
legacy; it is our responsibility to keep it 
going. This year, the trustees have set the 
goal of raising $430 million. I know the 
expectations are high. But I also know just 
how much our members can achieve.

To get there, we will work together as 
we always do, with each club and indi-
vidual giving what they can. In this way, 
we will ensure that we meet our ambi-
tious but achievable goal and move our 
Foundation forward. 

IAN H.S. RISELEY 
Foundation trustee chair

SERVICE ABOVE SELF 
THE OBJECT OF ROTARY
The Object of Rotary is to 
encourage and foster the ideal 
of service as a basis of worthy 
enterprise and, in particular, to 
encourage and foster:
First The development of 
acquaintance as an opportunity 
for service;
Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;
Third The application of 
the ideal of service in each 
Rotarian’s personal, business, 
and community life;
Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in 
the ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:
1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and 

better friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will
1. Act with integrity and high 

ethical standards in my 
personal and professional life

2. Deal fairly with others 
and treat them and their 
occupations with respect

3. Use my professional skills 
through Rotary to: mentor 
young people, help those 
with special needs, and 
improve people’s quality of 
life in my community and in 
the world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-
free environment in 
Rotary meetings, events, 
and activities, report any 
suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.
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Many of you will recall my challenge to Rotary 
clubs when I was RI president in 2017-18: to plant 
one tree per member to help the environment. 
Thanks to you, we estimate over 4 million trees 
went into the ground － quite a forest indeed.

This month, as we celebrate The Rotary 
Foundation, let’s remember that each Foundation 
project is much like planting a tree. With each 
sapling of hope, health, and peace, we make an 
investment in the future that will one day grow into 
something even greater.

Such a tree was planted by Rotary in Sri 
Lanka, where more than 2,000 children born 
annually with a congenital heart defect can now 
get corrective surgery allowing them to survive to 
adulthood. Local Rotarians saw a need to make 
the surgery more accessible, and rallied 17 Rotary 
districts to contribute District Designated Funds. 
After the Foundation matched those funds, a total 
global grant of $365,000 was used to create the first 
human heart-valve tissue bank in Sri Lanka, with 
the government providing the building, staffing, 
and supplies to ensure its sustainability.

Visiting this life-saving facility in 2017 was 
an unforgettable experience for me. But I have 
seen countless other great “trees” planted across 
our seven areas of focus. We planted PolioPlus 
in 1985 and it has grown into one of the greatest 
public health initiatives in history, helping reduce 

cases of wild poliovirus by 99.9 percent. Seven 
Rotary Peace Centers around the world have also 
taken root and are now bearing fruit as scores of 
peacebuilders and community leaders go forth with 
the skills to make the world more safe and secure.

Charity Navigator, an independent agency, has 
given The Rotary Foundation its highest ranking for 
more than a decade. Why? Our overhead expense 
level is much lower than most similar organizations 
－ 89 percent of gifts to the Foundation went to 
programs and operations in Rotary year 2021-22. 
Not only are we efficient stewards, but Rotary’s 
requirement of a communityneeds assessment for 
global grants helps ensure the sustainability of our 
projects. And the Foundation, run by your fellow 
Rotarians, is a charity you can trust.

However, only about 38 percent of members 
actively support our own organization’s great 
charity. We can and should do better. Just as I 
challenged you to plant trees as president, as 
Foundation trustee chair I would like to challenge 
each club to make a giving plan for our Rotary 
Foundation this year.

Imagine our impact － Rotary’s great forest 
of hope and peace that will flourish － and please 
give today.

Foundation trustee chair

THE OBJECT OF ROTARY
The Object of Rotary is to encourage 
and foster the ideal of service as a 
basis of worthy enterprise and, in 
particular, to encourage and foster:

First The development of 
acquaintance as an opportunity for 
service;

Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;

Third The application of the ideal of 
service in each Rotarian’s personal, 
business, and community life;

Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in the 
ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:

1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and better 

friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will

1. Act with integrity and high ethical 
standards in my personal and 
professional life

2. Deal fairly with others and treat 
them and their occupations with 
respect

3. Use my professional skills through 
Rotary to: mentor young people, 
help those with special needs, 
and improve people’s quality of 
life in my community and in the 
world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-free 
environment in Rotary meetings, 
events, and activities, report 
any suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.

SERVICE ABOVE SELF

We all came into Rotary because we 
wanted to join with others in service and 
make a difference. Similarly, when Rotary 
teams up with like-minded organizations 
to work toward our shared goals, there is 
nothing that we can’t accomplish. Partner-
ships amplify our impact. 

Leading through partnerships is noth-
ing new for Rotary: We helped spearhead 
the formation of the Global Polio Eradi-
cation Initiative. Later, when the Bill &  
Melinda Gates Foundation joined the cause, 
we gained a long-term fundraising and 
technical partner in the fight against polio. 
Through our partnership and the 2-to-1 fun-
draising match agreement with the Gates 
Foundation, Rotary generates $150 million 
annually to end polio. We are proud that they 
are a part of the effort to end this disease.

Many people may not know that our 
work with the Gates Foundation and our 
other partners doesn’t end with polio but 
includes other disease-prevention efforts. 
The Rotary Foundation has joined with the 
Gates Foundation and World Vision U.S. to 
co-fund a Rotary member-led program to 
help eliminate malaria in Zambia. Based 
on past partnership and future collabora-
tion around this effort, each co-funder is 
contributing $2 million for the Partners 
for a Malaria-Free Zambia program, the 
first recipient of The Rotary Foundation’s 
Programs of Scale grant.  

The value of partnerships 
TRUSTEE CHAIR’S MESSAGE

JOHN F. GERM
Foundation trustee chair

This level of impact can also be seen 
in collaborations across our other areas 
of focus. Rotary partners with the United 
States Agency for International Develop-
ment (USAID) on major initiatives at a 
national scale. The Rotary-USAID WASH 
partnership has helped communities and 
governments in countries such as Uganda 
and Ghana provide safe water, sanita-
tion, and hygiene, impacting hundreds of 
thousands of lives. We are also teaming up 
with USAID to help fight COVID-19 and 
its long-term financial and social impact 
in Italy. Meanwhile, the Hearts of Europe 
program, which is funded jointly by USAID 
and Rotary, assists communities in East-
ern Europe through global grants. 

Proving our value as a trusted part-
ner often spurs multiple mutual projects. 
Through the Power of Nutrition initiative, 
we are partnering with our polio eradica-
tion partner UNICEF and the Eleanor 
Crook Foundation to tackle undernutri-
tion during early childhood. 

The Rotary Foundation is far too great 
to keep to ourselves. Let’s make sure to 
let the Foundation’s light shine bright. In 
doing so, we will find new partners, gain 
new supporters, and increase the good 
we’re all doing in the world.
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As an accountant, I look at the world 
through the lens of inputs and outputs. 
We can plan with precision today for suc-
cess tomorrow. My profession also taught 
me that numbers — those inputs and out-
puts — can sometimes tell great stories. 

One of those stories is The Rotary 
Foundation: What it has given the world, 
starting from a modest input of $26.50, is 
nothing short of remarkable. 

In 1918, that amount — the surplus 
from that year’s Rotary Convention in 
Kansas City, Missouri — was applied, at 
the suggestion of 1916-17 Rotary President 
Arch Klumph, to a fund with the purpose 
of doing good in the world. The fund grew 
modestly until 1947, when Rotary founder 
Paul Harris died and donations poured 
in as a tribute to him. That year, the 
Foundation supported scholarships for 
18 students — the fi rst indication of the 
greatness to come.  

Later the Foundation expanded, 
providing programs, such as Group Study 
Exchange, and humanitarian grants, 
which impacted the lives of members 
and communities around the world. In 
1979, a major grant helped immunize 
6.3 million children in the Philippines 
against polio, which led to the 
establishment of PolioPlus in 1985. 

Rotary’s work with polio eradica-
tion — helping reduce wild polio from an 
estimated 1,000 cases daily in 1988 to just 

six total cases in 2021 — has been one of 
the most ambitious humanitarian projects 
ever undertaken by a nongovernmental 
body. That success story alone shows the 
signifi cance and widespread impact of 
Rotary and its Foundation.  

Perhaps what is even more remarkable 
is that polio eradication is but one part of 
the Foundation’s e� orts.  

Today, the Foundation has grown into 
a multimillion-dollar charity. Our robust 
funding model allows districts the fl exibil-
ity to choose which Rotary aspects they 
would like to support — polio eradication, 
scholarships, district grants, global grants, 
and more. Today’s Foundation impacts 
the world through disaster relief, disease 
prevention, peace education, and other 
areas. 

Everyone in Rotary is part of this great 
legacy; it is our responsibility to keep it 
going. This year, the trustees have set the 
goal of raising $430 million. I know the 
expectations are high. But I also know just 
how much our members can achieve.

To get there, we will work together as 
we always do, with each club and indi-
vidual giving what they can. In this way, 
we will ensure that we meet our ambi-
tious but achievable goal and move our 
Foundation forward. 

IAN H.S. RISELEY 
Foundation trustee chair

SERVICE ABOVE SELF 
THE OBJECT OF ROTARY
The Object of Rotary is to 
encourage and foster the ideal 
of service as a basis of worthy 
enterprise and, in particular, to 
encourage and foster:
First The development of 
acquaintance as an opportunity 
for service;
Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;
Third The application of 
the ideal of service in each 
Rotarian’s personal, business, 
and community life;
Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in 
the ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:
1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and 

better friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will
1. Act with integrity and high 

ethical standards in my 
personal and professional life

2. Deal fairly with others 
and treat them and their 
occupations with respect

3. Use my professional skills 
through Rotary to: mentor 
young people, help those 
with special needs, and 
improve people’s quality of 
life in my community and in 
the world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-
free environment in 
Rotary meetings, events, 
and activities, report any 
suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.
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SERVICE ABOVE SELF 
THE OBJECT OF ROTARY
The Object of Rotary is to 
encourage and foster the ideal 
of service as a basis of worthy 
enterprise and, in particular, to 
encourage and foster:
First The development of 
acquaintance as an opportunity 
for service;
Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;
Third The application of 
the ideal of service in each 
Rotarian’s personal, business, 
and community life;
Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in 
the ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:
1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and 

better friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will
1. Act with integrity and high 

ethical standards in my 
personal and professional life

2. Deal fairly with others 
and treat them and their 
occupations with respect

3. Use my professional skills 
through Rotary to: mentor 
young people, help those 
with special needs, and 
improve people’s quality of 
life in my community and in 
the world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-
free environment in 
Rotary meetings, events, 
and activities, report any 
suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.

IAN H.S. RISELEY 
Foundation trustee chair

Many of you will recall my challenge to 
Rotary clubs when I was RI president in 
2017-18: to plant one tree per member to 
help the environment. Thanks to you, we 
estimate over 4 million trees went into 
the ground — quite a forest indeed. 

This month, as we celebrate The 
Rotary Foundation, let’s remember that 
each Foundation project is much like 
planting a tree. With each sapling of 
hope, health, and peace, we make an in-
vestment in the future that will one day 
grow into something even greater. 

Such a tree was planted by Rotary 
in Sri Lanka, where more than 2,000 
children born annually with a congeni-
tal heart defect can now get corrective 
surgery allowing them to survive to 
adulthood. Local Rotarians saw a need 
to make the surgery more accessible, and 
rallied 17 Rotary districts to contribute 
District Designated Funds. After the 
Foundation matched those funds, a total 
global grant of $365,000 was used to 
create the fi rst human heart-valve tissue 
bank in Sri Lanka, with the government 
providing the building, sta�  ng, and sup-
plies to ensure its sustainability.  

Visiting this life-saving facility in 2017 
was an unforgettable experience for me. 
But I have seen countless other great 
“trees” planted across our seven areas 
of focus. We planted PolioPlus in 1985 
and it has grown into one of the great-
est public health initiatives in history, 

helping reduce cases of wild poliovirus 
by 99.9 percent. Seven Rotary Peace 
Centers around the world have also 
taken root and are now bearing fruit as 
scores of peacebuilders and community 
leaders go forth with the skills to make 
the world more safe and secure. 

Charity Navigator, an independent 
agency, has given The Rotary Founda-
tion its highest ranking for more than 
a decade. Why? Our overhead expense 
level is much lower than most similar 
organizations — 89 percent of gifts 
to the Foundation went to programs 
and operations in Rotary year 2021-22. 
Not only are we e�  cient stewards, but 
Rotary’s requirement of a community-
needs assessment for global grants helps 
ensure the sustainability of our projects. 
And the Foundation, run by your fellow 
Rotarians, is a charity you can trust. 

However, only about 38 percent of 
members actively support our own 
organization’s great charity. We can 
and should do better. Just as I chal-
lenged you to plant trees as president, 
as Foundation trustee chair I would like 
to challenge each club to make a giving 
plan for our Rotary Foundation this year.

Imagine our impact — Rotary’s great 
forest of hope and peace that will fl our-
ish — and please give today. 

From trees to a forest
TRUSTEE CHAIR’S MESSAGE
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