
「盡你所能，想方設法，為最多人，做最多善

事，持續最久。」

雖然不知道這句廣泛引用的話確切源自何

處，它可以涵蓋扶輪及扶輪基金會的重點：我

們做很多善事，以無數方法服務全世界各地的

人，而且我們長長久久在做。

有多少慈善機構像扶輪基金會一樣，用這

麼多方式，為這麼多人，做這麼多善事？

我們擔任志工，不僅出資贊助我們大多

數的計畫，我們也經常投入大量的服務時數在

籌辦及執行這些計畫。我們慈善的「分區辦事

處」 ── 又稱為扶輪社及扶青社── 是我們在

本組織運作的 200多個國家及地理區域的可靠

行動夥伴。當我們缺乏某個領域的專業知識，

我們便與其他信賴我們的組織合作── 例如世

界衛生組織── 在第一線建立成果，真正改變

生命。

不像某些慈善組織，我們對人道工作不是

採取「空降的方式」。我們以永續的方法來解

決問題。在我們實際動手來啟動任何基金會計

畫之前，我們會進行社區需求評估，並與社區

成員密切合作。有必要時基金會也會快速採取

行動，例如透過我們的災害救援獎助金，就像

我們在最近土耳其及敘利亞地震後的作為。

像我這樣的會計師，像各位這樣的事業及

社區領袖都很在意數字，在這個領域，基金會

更上層樓。在資助計畫方面，我們發揮扶輪重

視財務責任及倫理的傳統精神，確保我們社友

都能最妥善運用資源。這便是「慈善領航家」

(Charity Navigator)年復一年都給扶輪基金會最

佳評等的原因。

因為我們遍及全球的運作致力於七大焦點

領域，志工及捐獻者都有許多機會可以在最需

要幫助之處創造改變。的確，透過基金會來協

助的潛能是無止無盡的。

因此，如果你在找尋一個優質的慈善機構

來支持，或是在找方法來竭力行善，就不必再

尋尋覓覓，扶輪基金會正是你的目標。它誠然

是全球數一數二的優質慈善組織，而它就屬於

你我。

萊斯禮

扶輪基金保管委員會主委

潛能無限

扶輪基金保管委員會主委文告
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A precious resource 
inaccessible to many

TRUSTEE CHAIR’S MESSAGE

Living in Australia, you think a lot about 
water. When you travel to the nation’s 
vast interior, the Outback, you can’t help 
but wonder how such an arid climate has 
supported life for millennia. There, each 
sip of water feels precious.

Each sip seems to get more precious 
by the day as climate change continues to 
impact water supply everywhere. Where 
Juliet and I live, on the temperate coast 
not far from Melbourne, I remember 
times not long ago when water supplies 
were so low that severe usage restric-
tions were put into place. We now live on 
rainwater that falls onto our roof and is 
collected in a tank. In many parts of the 
world, people don’t have that luxury.

Water is essential for life no matter 
where we live. Yet many of us take it for 
granted. Think of all the times  today 
you turned on the tap. About 1 in 4 
people in the world have quite a di� er-
ent experience when they do — if they 
have a tap at all. Today, 2 billion people 
lack access to safely managed drinking 
water, according to the United Nations. 
It is heartbreaking that each year, about 
300,000 children under age 5 die from 
diarrheal diseases caused by poor sani-
tation, poor hygiene, or unsafe drinking 
water — all preventable circumstances.

This is where Rotary comes in. Through 
your support, The Rotary Foundation pro-

vides water and sanitation for countless 
communities around the globe. Foun-
dation global grants have ranged from 
providing toilets and hygiene education 
for villages in the Philippines to building 
infrastructure for year-round access to 
safe, a� ordable drinking water in Brazil.

The water and sanitation problems 
that we face  are too great for any of us to 
solve alone. But whether we work with 
global grant   partner districts across the 
world or with large agencies such as 
USAID, we are making a di� erence.

When thinking of teaming up to 
provide safe drinking water, sanitation, 
and hygiene, remember that one of our 
greatest partners is right here within the 
family of Rotary: Rotaract.

E� ective this Rotary year, Rotaract 
clubs may apply for global grants. I 
encourage Rotary and Rotaract clubs to 
work together on existing grants and for 
Rotary clubs to support grants spon-
sored by Rotaract clubs. Together, Rotary 
and Rotaract clubs are going to take the 
power of the Foundation to a new level.

The Rotary Foundation has more 
potential than ever to make a di� erence 
in the water and sanitation challenges we 
all face, thanks to your generous support.

Illustration by Viktor Miller Gausa

IAN H.S. RISELEY 
Foundation trustee chair

OUR CLUBS

SERVICE ABOVE SELF 
THE OBJECT OF ROTARY
The Object of Rotary is to 
encourage and foster the ideal 
of service as a basis of worthy 
enterprise and, in particular, to 
encourage and foster:
First The development of 
acquaintance as an opportunity 
for service;
Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;
Third The application of 
the ideal of service in each 
Rotarian’s personal, business, 
and community life;
Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in 
the ideal of service.

THE FOUR-WAY TEST
Of the things we think, say  or do:
1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and 

better friendships?
4. Will it be beneficial to 

all concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use 
of Rotarians:

As a Rotarian, I will
1. Act with integrity and high 

ethical standards in my 
personal and professional life

2. Deal fairly with others 
and treat them and their 
occupations with respect

3. Use my professional skills 
through Rotary to: mentor 
young people, help those 
with special needs, and 
improve people’s quality of 
life in my community and in 
the world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-
free environment in 
Rotary meetings, events, 
and activities, report any 
suspected harassment, and 
help ensure non-retaliation 
to those individuals that 
report harassment.
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“Do all the good you can, to all the people you 
can, in all the ways you can, as long as ever you 
can.”

While we don’t know its exact origin, this 
widely quoted saying summarizes what Rotary and 
The Rotary Foundation are all about: We do quite 
a lot of good, serving people around the world in 
myriad ways, and we are in it for the long haul. 

How many other charities do so much good 
in so many ways for so many as The Rotary 
Foundation? 

Not only do we, the volunteers, fund most of 
our projects, but we often contribute significant 
volunteer hours in organizing and executing them. 
The “regional offices” of our charity — also known 
as Rotary and Rotaract clubs — are our reliable 
go-to partners in the more than 200 countries 
and geographical areas in which we operate. And 
when we lack expertise in an area, we partner with 
outside organizations whose trust we have earned, 
such as the World Health Organization, to deliver 
results on the ground that truly change lives.

Unlike some charitable organizations, we don’t 
take the “parachute approach” to humanitarian 
work. We solve problems in a sustainable way. 
Before we lift a shovel to start any Foundation 
project, we conduct community needs assessments 

and work closely with members of the community. 
The Foundation also acts quickly when needed, 
such as through our disaster response grants, as we 
did with the recent earthquake in Turkey and Syria.

Accountants like me and business and 
community leaders like you pay close attention to 
the numbers, and in this area, the Foundation is a 
cut above. In funding projects, we apply Rotary’s 
traditions of fiscal responsibility and ethics to 
ensure the best use of the resources of our fellow 
members. We in Rotary are excellent stewards of 
our grants, with most of the funds going toward 
humanitarian support itself and relatively little 
going to grant administration costs. This is why 
Charity Navigator has consistently given its highest 
rating to The Rotary Foundation, year after year.

Because our worldwide operation is dedicated 
to seven areas of focus, volunteers and donors alike 
have ample opportunities to make a difference 
where help is needed most. Indeed, the potential to 
help through the Foundation is limitless.

So, if you are looking for a great charity to 
support or a way to do all the good you can, look 
no further than The Rotary Foundation. It is truly 
one of the greatest charities in the world, and it 
belongs to you.

Foundation trustee chair
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Our giving adds up    
TRUSTEE CHAIR’S MESSAGE

As an accountant, I look at the world 
through the lens of inputs and outputs. 
We can plan with precision today for suc-
cess tomorrow. My profession also taught 
me that numbers — those inputs and out-
puts — can sometimes tell great stories. 

One of those stories is The Rotary 
Foundation: What it has given the world, 
starting from a modest input of $26.50, is 
nothing short of remarkable. 

In 1918, that amount — the surplus 
from that year’s Rotary Convention in 
Kansas City, Missouri — was applied, at 
the suggestion of 1916-17 Rotary President 
Arch Klumph, to a fund with the purpose 
of doing good in the world. The fund grew 
modestly until 1947, when Rotary founder 
Paul Harris died and donations poured 
in as a tribute to him. That year, the 
Foundation supported scholarships for 
18 students — the fi rst indication of the 
greatness to come.  

Later the Foundation expanded, 
providing programs, such as Group Study 
Exchange, and humanitarian grants, 
which impacted the lives of members 
and communities around the world. In 
1979, a major grant helped immunize 
6.3 million children in the Philippines 
against polio, which led to the 
establishment of PolioPlus in 1985. 

Rotary’s work with polio eradica-
tion — helping reduce wild polio from an 
estimated 1,000 cases daily in 1988 to just 

six total cases in 2021 — has been one of 
the most ambitious humanitarian projects 
ever undertaken by a nongovernmental 
body. That success story alone shows the 
signifi cance and widespread impact of 
Rotary and its Foundation.  

Perhaps what is even more remarkable 
is that polio eradication is but one part of 
the Foundation’s e� orts.  

Today, the Foundation has grown into 
a multimillion-dollar charity. Our robust 
funding model allows districts the fl exibil-
ity to choose which Rotary aspects they 
would like to support — polio eradication, 
scholarships, district grants, global grants, 
and more. Today’s Foundation impacts 
the world through disaster relief, disease 
prevention, peace education, and other 
areas. 

Everyone in Rotary is part of this great 
legacy; it is our responsibility to keep it 
going. This year, the trustees have set the 
goal of raising $430 million. I know the 
expectations are high. But I also know just 
how much our members can achieve.

To get there, we will work together as 
we always do, with each club and indi-
vidual giving what they can. In this way, 
we will ensure that we meet our ambi-
tious but achievable goal and move our 
Foundation forward. 

IAN H.S. RISELEY 
Foundation trustee chair

SERVICE ABOVE SELF 
THE OBJECT OF ROTARY
The Object of Rotary is to 
encourage and foster the ideal 
of service as a basis of worthy 
enterprise and, in particular, to 
encourage and foster:
First The development of 
acquaintance as an opportunity 
for service;
Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;
Third The application of 
the ideal of service in each 
Rotarian’s personal, business, 
and community life;
Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in 
the ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:
1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and 

better friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will
1. Act with integrity and high 

ethical standards in my 
personal and professional life

2. Deal fairly with others 
and treat them and their 
occupations with respect

3. Use my professional skills 
through Rotary to: mentor 
young people, help those 
with special needs, and 
improve people’s quality of 
life in my community and in 
the world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-
free environment in 
Rotary meetings, events, 
and activities, report any 
suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.
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THE OBJECT OF ROTARY
The Object of Rotary is to encourage 
and foster the ideal of service as a 
basis of worthy enterprise and, in 
particular, to encourage and foster:

First The development of 
acquaintance as an opportunity for 
service;

Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;

Third The application of the ideal of 
service in each Rotarian’s personal, 
business, and community life;

Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in the 
ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:

1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and better 

friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will

1. Act with integrity and high ethical 
standards in my personal and 
professional life

2. Deal fairly with others and treat 
them and their occupations with 
respect

3. Use my professional skills through 
Rotary to: mentor young people, 
help those with special needs, 
and improve people’s quality of 
life in my community and in the 
world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-free 
environment in Rotary meetings, 
events, and activities, report 
any suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.

SERVICE ABOVE SELF

We all came into Rotary because we 
wanted to join with others in service and 
make a difference. Similarly, when Rotary 
teams up with like-minded organizations 
to work toward our shared goals, there is 
nothing that we can’t accomplish. Partner-
ships amplify our impact. 

Leading through partnerships is noth-
ing new for Rotary: We helped spearhead 
the formation of the Global Polio Eradi-
cation Initiative. Later, when the Bill &  
Melinda Gates Foundation joined the cause, 
we gained a long-term fundraising and 
technical partner in the fight against polio. 
Through our partnership and the 2-to-1 fun-
draising match agreement with the Gates 
Foundation, Rotary generates $150 million 
annually to end polio. We are proud that they 
are a part of the effort to end this disease.

Many people may not know that our 
work with the Gates Foundation and our 
other partners doesn’t end with polio but 
includes other disease-prevention efforts. 
The Rotary Foundation has joined with the 
Gates Foundation and World Vision U.S. to 
co-fund a Rotary member-led program to 
help eliminate malaria in Zambia. Based 
on past partnership and future collabora-
tion around this effort, each co-funder is 
contributing $2 million for the Partners 
for a Malaria-Free Zambia program, the 
first recipient of The Rotary Foundation’s 
Programs of Scale grant.  

The value of partnerships 
TRUSTEE CHAIR’S MESSAGE

JOHN F. GERM
Foundation trustee chair

This level of impact can also be seen 
in collaborations across our other areas 
of focus. Rotary partners with the United 
States Agency for International Develop-
ment (USAID) on major initiatives at a 
national scale. The Rotary-USAID WASH 
partnership has helped communities and 
governments in countries such as Uganda 
and Ghana provide safe water, sanita-
tion, and hygiene, impacting hundreds of 
thousands of lives. We are also teaming up 
with USAID to help fight COVID-19 and 
its long-term financial and social impact 
in Italy. Meanwhile, the Hearts of Europe 
program, which is funded jointly by USAID 
and Rotary, assists communities in East-
ern Europe through global grants. 

Proving our value as a trusted part-
ner often spurs multiple mutual projects. 
Through the Power of Nutrition initiative, 
we are partnering with our polio eradica-
tion partner UNICEF and the Eleanor 
Crook Foundation to tackle undernutri-
tion during early childhood. 

The Rotary Foundation is far too great 
to keep to ourselves. Let’s make sure to 
let the Foundation’s light shine bright. In 
doing so, we will find new partners, gain 
new supporters, and increase the good 
we’re all doing in the world.
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Our limitless potential
TRUSTEE CHAIR’S MESSAGE

“Do all the good you can, to all the 
people you can, in all the ways you can, 
as long as ever you can.” 

While we don’t know its exact origin, 
this widely quoted saying summarizes 
what Rotary and The Rotary Foundation 
are all about: We do quite a lot of good, 
serving people around the world in myriad 
ways, and we are in it for the long haul. 

How many other charities do so much 
good in so many ways for so many as The 
Rotary Foundation?  

Not only do we, the volunteers, fund 
most of our projects, but we often 
contribute signifi cant volunteer hours 
in organizing and executing them. The 
“regional o�  ces” of our charity — also 
known as Rotary and Rotaract clubs 
— are our reliable go-to partners in the 
more than 200 countries and geographi-
cal areas in which we operate. And when 
we lack expertise in an area, we part-
ner with outside organizations whose 
trust we have earned, such as the World 
Health Organization, to deliver results on 
the ground that truly change lives. 

Unlike some charitable organizations, 
we don’t take the “parachute approach” 
to humanitarian work. We solve prob-
lems in a sustainable way. Before we lift 
a shovel to start any Foundation project, 
we conduct community needs assess-
ments and work closely with members 
of the community. The Foundation 

also acts quickly when needed, such as 
through our disaster response grants, 
as we did with the recent earthquake in 
Turkey and Syria. 

Accountants like me and business and 
community leaders like you pay close at-
tention to the numbers, and in this area, 
the Foundation is a cut above. In funding 
projects, we apply Rotary’s traditions of 
fi scal responsibility and ethics to ensure 
the best use of the resources of our fel-
low members. We in Rotary are excellent 
stewards of our grants, with most of the 
funds going toward humanitarian sup-
port itself and relatively little going to 
grant administration costs. This is why 
Charity Navigator has consistently given 
its highest rating to The Rotary Founda-
tion, year after year. 

Because our worldwide operation 
is dedicated to seven areas of focus, 
volunteers and donors alike have ample 
opportunities to make a di� erence 
where help is needed most. Indeed, the 
potential to help through the Foundation 
is limitless. 

So, if you are looking for a great char-
ity to support or a way to do all the good 
you can, look no further than The Rotary 
Foundation. It is truly one of the greatest 
charities in the world, and it belongs to you. 
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IAN H.S. RISELEY 
Foundation trustee chair

OUR CLUBS

SERVICE ABOVE SELF 
THE OBJECT OF ROTARY
The Object of Rotary is to 
encourage and foster the ideal 
of service as a basis of worthy 
enterprise and, in particular, to 
encourage and foster:
First The development of 
acquaintance as an opportunity 
for service;
Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;
Third The application of 
the ideal of service in each 
Rotarian’s personal, business, 
and community life;
Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in 
the ideal of service.

THE FOUR-WAY TEST
Of the things we think, say or do:
1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and 

better friendships?
4. Will it be beneficial to 

all concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use 
of Rotarians:

As a Rotarian, I will
1. Act with integrity and high 

ethical standards in my 
personal and professional life

2. Deal fairly with others 
and treat them and their 
occupations with respect

3. Use my professional skills 
through Rotary to: mentor 
young people, help those 
with special needs, and 
improve people’s quality of 
life in my community and in 
the world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-
free environment in 
Rotary meetings, events, 
and activities, report any 
suspected harassment, and 
help ensure non-retaliation 
to those individuals that 
report harassment.
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