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Meeting will be recorded

Interpretation available

• Use globe icon to select language 
(including English)

Mute your microphone

Use Q & A for questions

Chat and React

Have your phone or web browser 
ready for joining the Slido!

WELCOME
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To improve Cadre members’ understanding of:

• Rotary’s Action Plan and what we’re learning 
from it

• How the Cadre is helping accomplish the 
Action Plan

• Available Action Plan resources 

LEARNING OBJECTIVES
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Why we’re learning about this

Feedback from Cadre members

Carry forward Cadre Long-Term 
Plan (2020-22) priorities

Next five-year cycle starts 1 July

Be effective and 
aligned

Explain how we 
add value and 
contribute

https://my-cmsqat.rotary.org/en/document/cadre-technical-advisers-long-term-plan
https://my-cmsqat.rotary.org/en/document/cadre-technical-advisers-long-term-plan


Megan Anderson
Director of Strategy
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THE ACTION PLAN

Informed by:

• Members

• Participants

• Partners

To help address:

• Critical issues

• Key 
opportunities

For use by:

• Members 

• Clubs

• Districts

• Rotary 
International



THE ACTION 
PLAN HELPS 

ADDRESS 
Challenges and 

Opportunities 

Adapting to a changing world

Keeping up with rapid technological change 

Remaining relevant and strong well into the 

future 

Capturing people’s attention in an 

increasingly complex world

Assessing the implications for Rotary in a 

post-polio world



Strategic Planning

Our Strategic Priorities are the key focus areas within the 
Action Plan. Each priority reflects the input and feedback 
of current and former members, leadership, program 
participants, and Rotary staff.

Our Strategic Objectives are critical elements that must 
be delivered for Rotary to achieve its strategic priorities. 
They are broad and long-term and also provide a bridge 
from our vision and priorities to strategies we can 
execute.

Our Strategic Initiatives are actionable efforts, above 
the level of specific tactics, that guide Rotary’s 
execution of strategy. They are cross-functional, 
multi-year efforts designed to drive progress towards 
our strategic objectives.





INCREASE OUR 
IMPACT

Define, measure, track, and analyze 
data from service projects to 
measure our outcomes, improve 
project quality, and create lasting 
change.

Objectives:
• Eradicate polio and leverage the legacy
• Focus our programs and offerings
• Improve our ability to achieve and measure 

impact



Why Impact?

Current and potential partners, 
participants, and donors want 
to trust in the stewardship of 
the organizations they join, 
support, and engage with. By 
showing proof of the impact we 
make, participants can be 
assured their donations and 
volunteer time are well spent.

INCREASE OUR
IMPACT



EXPAND OUR 
REACH

Develop new and inspiring ways to engage 
with Rotary to welcome diverse Rotary 
participants and unite them in taking 
action.

Objectives:
• Grow and diversify our membership and 

participation
• Create new ways for participants to 

experience Rotary
• Increase club flexibility and appeal
• Build understanding of our impact and brand



Why Reach?

When we create new ways to 
bring people to Rotary, welcome 
more people from all 
backgrounds as participants, 
partners, and members, and 
share our values with new 
audiences, we’ll improve our 
capacity to create lasting 
change. 

EXPAND OUR
REACH



ENHANCE PARTICIPANT 
ENGAGEMENT 

Create new ways to inspire participants and 
provide valuable experiences that make 
them want to stay.

Objectives:
• Support clubs to better engage their members
• Improve understanding and support for 

individual participants
• Offer new opportunities for personal and 

professional connection
• Provide learning opportunities for leadership 

development and skill-building



Why Engagement?

When participants don’t find 
experiences personally or 
professionally fulfilling, they go 
elsewhere. By assessing what 
we offer and looking for ways to 
create additional value, we can 
give members and participants 
a reason to stay. 

ENHANCE PARTICIPANT 
ENGAGEMENT



INCREASE OUR 
ABILITY TO ADAPT

Make Rotary’s operating and governance 
structures more efficient, representative, 
flexible, and effective while exploring new 
opportunities through innovation, evidence, 
and educated risks.

Objectives:
• Build a culture of research, innovation, and 

willingness to take risks
• Streamline governance, structure, and 

processes
• Foster more diverse perspectives in decision-

making



Why Adapt?

We need to recognize that 
changing demographics, 
technologies, and trends also 
mean the opportunities before us 
are changing as well. We need to 
take steps to create a strong 
foundation for innovation, 
sustainability, and growth.

INCREASE OUR
ABILITY TO ADAPT



• Dynamic external conditions 

• Increased competition for people’s 
time and attention

• Evolving needs of our members 

• Evolving needs of participants

• Implications for a post-polio world

• Consider Rotary’s position and 
competitive advantage relative to 
market trends as well as global 
trends in volunteerism, membership, 
charitable causes, and humanitarian 
service

ADAPTING TO A 
CHANGING WORLD



Rotary Members Rotary 
Participants

General Public

ADAPTING TO A CHANGING WORLD



THE RESEARCH 

• 2024 Rotary Action Plan Survey: An understanding 

of the Action Plan’s effectiveness, importance, and 

relevance for members and clubs.

• 2024 Rotary Participant Survey: An understanding 

of how participants who have never been Rotary or 

Rotaract members perceive the organization.

• 2024 General Interest Survey: An understanding of 

our strengths and relevance in the nonprofit and 

membership market as well as the public’s 

engagement with and interest in volunteer groups 

and service organizations.



KEY FINDINGS - MEMBERS
• Awareness of the Action Plan has increased significantly

• The convention is an effective opportunity to spread awareness of the 

Action Plan

• Rotarians and Rotaractors agree that it is important to have a process 

for implementing the Action Plan

• Members agree that the Action Plan is moving the organization in the 

right direction and that the four priorities are important

• The Action Plan is relevant for members, particularly for women and 

younger members

• However, there has been minimal change in club usage of the Action 

Plan since 2020



KEY FINDINGS - MEMBERS
• Regions with higher engagement with the Action Plan also see higher growth

• Participant engagement continues to be the most important priority

• Greatest positive effects are leadership effectiveness and a club's ability 
to design impactful projects

• Growing regions see a very positive effect on new member recruitment 
and member retention 

• Areas for improvement include: 

• Flexibility 

• Responsiveness to ideas from members 

• Increased communications particularly with Rotaractors



Action Plan: Reference & Influence



Action Plan: More Leader Findings
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Leader % Have Strategic 
Plan

% Align Club Plan 
with Action Plan

% Don’t know about 
the Action Plan

District Governors 87.8% 93.7% 0.6%

Rotary Club 
Presidents

72.2% 66.9% 11.9%

Rotaract Club 
Presidents

74.7% 61.5% 20.0%

How many district and clubs are using the Action Plan with their strategic plan? According 
to results from the 2023 Rotary Leadership Survey:
• 82.2% of Districts
• 48.3% of Rotary clubs
• 45.9% of Rotaract clubs





Action Plan: Most Important Priority For Leaders
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After Polio Is Eradicated



KEY FINDINGS - PARTICIPANTS

• Experiences with Rotary were enjoyable and had positive effect

• Mixed perceptions: elitist to inclusive, fun to out of touch

• Despite positive interactions, not interested in joining a club

• Prefer limiting further Rotary engagement to volunteering 
opportunities

• If joining a club, would seek one that could achieve their service 
goals, provide skill-building, and has open membership



PARTICIPANTS

Experience Beyond the Club

• Participants who responded to the survey were 

not inclined to join clubs. 

Instead, they want:

Volunteering Programs Events Low 
attendance 

commitment





GENERAL PUBLIC 

• Identify broader market trends

• Understand participation in voluntary groups

• Identify who would be interested in joining a service organization 

• Identify what club characteristics are most appealing to those 

interested in joining a service organization 



KEY FINDINGS – GENERAL PUBLIC
• Interest in joining a service organization low among those not 

already a member of one

• Interest in joining a service organization highest in Nigeria, the 
Philippines, and India

• Very low interest in joining a service organization in Japan, 
Taiwan, England, Australia and the U.S.

• More activity in voluntary groups found in India, Nigeria and the 
Philippines and less activity found in Japan, Italy and the U.S. 
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KEY FINDINGS – GENERAL PUBLIC

Respondents in India, Nigeria, the Philippines, and 
Brazil volunteer more than respondents in other 
countries. They are also more:

• Involved and interested in service organizations
• Career-oriented
• Engaged in their communities
• Concerned with friendships



COMPOSITE RESULTS & MEMBERSHIP GROWTH



GENERAL PUBLIC 

As societies become more 
developed and older, interest in 
service organizations declines.



KEY FINDINGS - GENERAL PUBLIC 

Top three considerations when deciding to join a 
voluntary group:

• shared values
• engaged in something important to them 
• can accomplish its goals. 



KEY FINDINGS – GENERAL PUBLIC

Rotary International could become more appealing to the 
public by: 

• clubs focusing on a cause 

• reduce dues 

• meet twice per month or less 

• diversify the ages of Rotary club members

• increase the number of service projects per month



OUR PROGRESS - STRATEGIC INITIATIVES

• The Strategic Alignment Evaluation
• Change Management
• Club Experience
• Evidence-Based Decision-Making
• Impact Methodology



OUR PROGRESS - STRATEGIC INITIATIVES

Impact Methodology Work

• MEASURE humanitarian work
• STANDARDIZE our measurement 

practices
• CONTRIBUTE to a global conversation
• UNDERSTAND AND SERVE communities



A white and red text with red circles and text

Description automatically generated with medium confidence

https://my.rotary.org/document/expand-our-reach-white-paper
https://my.rotary.org/document/increase-our-ability-adapt-white-paper
https://my.rotary.org/en/document/enhance-participant-engagement-white-paper


A white and red text with red circles and text

Description automatically generated with medium confidence

https://my.rotary.org/document/increase-our-impact-white-paper
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What stands out to you?

What questions do you have about 
Rotary’s Action Plan?



How do you think your 
work as a Cadre member 
relates to the Action Plan?

Which priority do you 
think the Cadre 
contributes to the most?

Go to 
slido.com

# 4140035
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Please download and install the 
Slido app on all computers you use

How do Cadre activities contribute to the 
Action Plan priorities (Impact, Reach, 
Engagement, Adapt)?

ⓘ Start presenting to display the poll results on this slide.



The Cadre's Guiding Principles

rotary.org/cadre

rotary.org/cadre

https://my-cms.rotary.org/en/document/cadre-technical-advisers-guiding-principles
https://my-cms.rotary.org/en/document/cadre-technical-advisers-guiding-principles
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IMPACT
• Strengthen capacity to increase and measure 

impact
• Evaluate to help Foundation make evidence-

based decisions
• Support resource development for members
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ENGAGE
• Opportunities for Rotary members
• Collaboration with district resource network 

partners
• Learning, connection strengthening, and 

cooperative activities among Cadre members
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REACH
• Advise project planners on inclusion and diversity
• Recruit from underrepresented groups
• Use skills and networks to support clubs and districts 

in reaching new audiences and partners
• Reinforce Rotary’s reputation as a leader in 

humanitarian service and areas of focus
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ADAPT
• Enhance projects and find better solutions
• Learn how to improve
• Research and testing to evaluate, learn, 

lead, and adapt to changing world



What’s next
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Review and refer to Rotary Action Plan resources at 
rotary.org/actionplan and Cadre Guiding Principles

Which Action Plan priority will you focus on in the 
coming Rotary year? 

What will you encourage your club or Cadre group to 
do to promote and contribute to Rotary’s Action Plan?

Share ideas and collaborate!

https://my.rotary.org/en/who-we-are/about-rotary/action-plan
https://my.rotary.org/en/who-we-are/about-rotary/action-plan
https://my-cms.rotary.org/en/document/cadre-technical-advisers-guiding-principles


Learning and advising

Continuous learning to 
improve skills and knowledge 

to be more effective

Project advising and learning 
facilitation

Resource and engagement 
activity development

Seek out and pursue 
opportunities for learning and 

advising

Leader alignment

Technical coordinator and 
regional organizer goals with 

Action Plan priorities

Be responsive to Cadre 
leader communications and 

participate in leader-led 
activities

Program alignment

Better data to better tie 
Cadre activities to Action Plan 

inputs, outputs, outcomes, 
impact and inform 

adjustments

Complete Cadre surveys

What’s next
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