
扶
輪的核心始終在於「人」。不是計畫專

案，不是數據統計，而是人。

我們設定在 2030年扶輪成立 125週

年之際，達到 125萬名扶輪社員及 12.5萬名扶青社

員的目標，其核心同樣是在於人。 

我再次提及這個目標，並非期望這個數字本身

能打動你們。數字往往很難打動人心。我之所以重

申，是因為我擔心如此宏大的目標會讓人開始感到

抽象，並與我們社的日常工作脫節。我不希望那樣

的情況發生。因此，讓我們再一次好好聊聊隱藏在

其背後的真正真諦。 

我想為你們社提供一個簡單的習題。請回顧

過去 5到 7年的發展歷程，找出你們表現最好的一

年。那也許是新社員紛紛加入、且 ── 更具深遠意

義地 ── 選擇留下來的一年；也許那年你們的例會

成了社員引頸期盼的盛會、而非緊湊密集的行事曆

上另一項義務。找出那一年的輝煌。然後，我請各

位做到比最好還要更好。 

這絕非號召大家去超越同城鎮另一端的社或是

隔壁地區。這絕非意在讓扶輪社員之間相互競爭。

相反地，這是一份懇切的邀請，邀請我們以自身最

高標準來要求自己，並再次挺身而出達成這份標準。 

為什麼這個 2030年的社員發展目標對我而言

如此重要，讓我一再重提？因為在每一個數字背

後，都是一個生命可能被這個組織徹底改變的人，

正如你我的生命早已被它深深改變一樣。扶輪賦予

我延續數十年的深厚友誼，賦予我原本未曾察覺自

己一直在尋覓的使命感，以及隨著時間推移、逐漸

感覺如同自己家庭的東西。我想你們當中有許多人

也在自己的生命中，以屬於自己的方式深刻體悟到

這一點。 

當我們邀請某人加入我們時，我們所提供的，

正是這份足以改變生命的體驗。此時此刻，在你們

的社區裡，就有些人只要有人記得去邀請他們，他

們就能在這裡找到生命的真正意義。因此，請向他

們傾訴你們的故事。坦誠地告訴他們扶輪如何改變

了你，不要只談論你主持過的計畫或募集過的資金

金額，更要談談你在這趟旅程中蛻變的自我。這些

充滿溫度的故事總能直擊人心，而其他話語少能 

如此。 

如果我們期望能「創造持恆的影響」   ── 那種

迴響能傳承數個世代的影響力，我們就需要更多夥

伴站在我們身邊，共同攜手將我們的志業推向未

來。讓我們團結起來，不僅僅是這個月，而是每一

年的每一個月，共同讓扶輪變得更強大、更充滿喜

悅，並且更像那個對我而言始終如一的溫馨大家庭。 

找出你們表現最好的一年。然後，讓我們攜手

同心，超越最好，做到更好。 

英卡

國際扶輪社長

125萬不只是一個數字
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eace does not happen by accident.  
It must be pursued deliberately, built 
strategically, and woven intention-
ally into everything we do. That is 
the challenge I am placing before the 

Rotary world this year.
Rotary recognizes peacebuilding as one of our 

areas of focus. But I believe peace must be more than 
a category of work we set aside for certain projects. It 
must become a lens, one we choose to look through 
every time we plan, every time we serve, every time we 
ask what kind of impact we truly want to leave behind.

The Institute for Economics and Peace has identi-
fied eight Pillars of Positive Peace: well-functioning 
government, a sound business environment, equitable 
distribution of resources, acceptance of the rights of 
others, good relations with neighbors, free flow of in-
formation, high levels of human capital, and low levels 
of corruption. These pillars describe the conditions 
that make lasting peace possible. And when I look at 
them carefully, I see enormous potential for Rotary. 
Not because our work automatically advances peace 
but because it can when we are deliberate about it.

That is the key word: deliberate.
A water project does not build peace on its own. But 

a water project designed with the Pillars of Positive 
Peace in mind — one that asks how equitable access to 
resources strengthens community trust — can begin 
to lay that foundation. A vocational training program 
does not guarantee reconciliation. But one that inten-

tionally brings divided communities together around 
shared economic opportunity can start to build it.  
The project does not change. The intention does.

In Colombia, Rotary’s Pathways to Peace and 
Prosperity program shows us what this looks like in 
practice. Working in communities shaped by decades 
of armed conflict and displacement, the program com-
bines economic empowerment with conflict resolution 
training and community-led reconciliation. Peace was 
not a hoped-for side effect. It was central to the design. 
That is the standard I am calling all of us to follow.

As you plan your next project, whatever the focus 
area, I want you to pause and ask one question: How 
does this create the conditions for peace? Consult the 
Pillars of Positive Peace. Find where your work con-
nects. Then, make that connection intentional. Share 
what you discover with your club, your district, and 
your community. The more we talk about peace as a 
practice rather than a destination, the more naturally 
it will shape everything we do.

This is not about doing different work. It is about 
doing our work differently, with greater awareness, 
greater purpose, and a clearer vision of the world 
we are trying to build. Every Rotary project carries 
potential. Our task is to unlock it, not by chance  
but by choice.

My challenge to you

YINKA
President, Rotary International
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