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More members,
more impact

hange within our-
selves is the first
step toward the
impact we scek to
malke in the world,
| remember my first encounter
with Rotary. | saw a Rotarian on
television. | was a teenager with
my thoughts elsewhere, when sud-
denly my full attention was on this
man. | did not know it then, but
that moment would change my life.

That is the thing about impact.
We often imagine it as something
wie create out there, in a com-
munity we visit or in a project we
fund. But that impact is brought
about through the change within
us, as well.

[Increasing our impact is the
first pillar of Rotary's Action Plan,
and it asks us not only to do good
bt to do good that lasts and can
be measured, It means choosing
sustainable, needs-based projects
over comfortable ones and asking
honestly whether a project will still
be serving people five vears from
now without us in the room,

When | say we must Create
Lasting Impact, | do not mean
impact that fades once the ribbon
is cut or the well is dug. | mean the
kind of impact that changes the
person doing the work as surely as
it changes the person benefiting
from it. Rotary changes all of us. It
changed a teenager watching a tele-
vision broadcast. It has changed
millions of Rotarians and Rotaractors since 1905, And
it will keep changing people, long after this Rotary
vear, if we do the work now to make sure it can.

That work starts with membership, Impact scales
with people, Every hand we add is another hand that
can dig a well, teach a child to read, deliver a vaccine,
or simply show up for a neighbor in need, As we ap-
proach our 125th anniversary in 2030, our goal is (o
reach 1.25 million Rotarians and 125,000 Rotaractors
worldwide. That is not a number for a banner. Itis a
measure of how much more good we can do together,
and how many more lives, including our own, Rotary
still has the chance to change.

| have often challenged you to do better than
vour best, Growing our membership is where

4 ZTEER 2026.11

that challenge lives most urgently. Invite the
colleague who keeps asking what Rotary is about,
Welcome back the member who drifted away.
Partner with the Rotaract club down the street.
Every one of those conversations is a small act
with lasting consequences,

We have 125 years behind us and a great deal of
wiork still ahead. Let us build the kind of Rotary that
keeps changing people the way it changed me, one
member, one project, one act of service at a time.
Together, let us Create Lasting Impact.

YINKA

President, Rotary fntermational
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TRUSTEE CHAIR'S MESSAGE

Seeds of peace

Recently | met Selu Polley, a Ugandan police
officer and a member of the 25th class of Rotary
Peace Fellows at the International Christian
University in Japan.

Growing up next to the Nakivale refugee
settlement in southern Uganda — one of the
oldest and largest in the world — Selu knew some
of its residents. Now he hopes to focus his peace
fellowship research on Nakivale, to prepare him
to serve his own community.

That conversation took me back to my own
visit there in 2022 and reminded me that the seeds
of peace can spring up where we least expect them.

Nakivale is home to more than 286,000 people
who have fled conflicts in the Democratic Republic
of Congo, Burundi, Rwanda, and elsewhere, many
of them women who walked for days and often
weeks to reach safety.

Their stories will stay with me forever.

Every single one told me her husband
had been murdered. Several had lost children
to violence, hunger, or exhaustion. Through
immeasurable grief, their presence was steady,
dignified, and resolute.

When I asked what they needed, not one
asked for money. Not one asked for food or
shelter. They asked for opportunity. They wanted
the chance to build small businesses so they could
feed their children and send them to school. Their

=R 2026.11

request was simple and powerful: Help us create
something that will last.

To that end, I have been working with Paul
Mushaho, a first-cohort graduate of the Rotary
Peace Center at Uganda’s Makerere University,
who started Nakivale’s first Rotaract club. With
support from The Rotary Foundation, we are
funding a sewing room where these women can
learn a trade, earn an income, and build stability.
Through those clubs, young people in Nakivale
see themselves not as survivors but as leaders.

As we celebrate Rotary Foundation Month
in November and embark upon the 25th year of
Rotary Peace Fellows, remember how far the
Foundation has come, and the work of the more
than 1,900 peace fellow alumni.

The journey to peace is begun by leaders like
Paul, strengthened by the Nakivale women who
refuse to give up hope, and carried forward by
peace fellows like Selu.

Peace is not an abstract concept. It is an
action, built one opportunity at a time, often by
those who have endured the unimaginable and still
choose hope. Through The Rotary Foundation, we
can choose hope alongside them, and help it grow
into something that lasts.

JENNIFER JONES

Foundation trustee chair
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Prevention and Treatment of Polluted Water

Protect our rivers is now the most urgent work.
Members of rotary must promote it with every effort.
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B P Hk i it SRR R
RI World Headquarters
EEE - +1 866-976-8279
+1 847-866-3000
Hidit : Rotary International
One Rotary Center
1560 Sherman Ave.
Evanston, IL 60201-3698, USA
#8uk  my.rotary.org
BEHRTABLRHEED
Membership Growth & Club Experience it 8 i & Bt 885
Jatinder Singh, Regional Manager
of Membership Growth & Experience for the Asia/Pacific region
FE T ¢ jatinder.singh @rotary.org
Andrew Best, Supervisor
of Member Growth & Experience for Zones 8, 9, and 10
& THEF : andrew.best@rotary.org
iRBEHL Annie Chang, Club Experience Officer
FE T annie.chang@rotary.org
Vanthana Champi, Club Experience Officer
FEFE{4 : vanthana.champi @rotary.org
Culture & Values SU{tEL{E E#
Deanna Cankar, Global Group Manager of Culture & Values
T4 : deanna.cankar@rotary.org
185 2E Ting-Fen Hillinger, Manager of Culture & Values for Asia Pacific
T4 ¢ ting-fen.hillinger @rotary.org
Accounts Receivable FEUSIRER
Laura Ovalle, Collection Coordinator
FE T : laura.ovalle@rotary.org
Data Services E iR
FE T : Data@rotary.org
BRIk E club invoice
FE 7 : RLClubFinance @rotary.org
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EfEEm =158 (Major Gifts & Philanthropy)
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B Morgan Lin, Regional Major Gifts Officer - East Asia

& TEF : morgan.lin@rotary.org
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Fijf§ Shyanmei Wang, Regional Grants Officer

T I : shyanmei.wang @rotary.org
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